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“You make a 

living by what 

you get. You 

make a life by 

what you give… “ 



Way2Go Volunteer Management Training 

IS YOUR NOT FOR PROFIT  

ORGANISATION STRUGGLING 
WITH THE COMPLEXITIES OF 
MANAGING VOLUNTEERS? 

The Way2Go training program makes 

establishing and maintaining compliant 

volunteer management systems easy. 
 

Way2Go volunteer management training takes the hard work out of 

developing, reviewing and updating volunteer management systems. 

Way2Go is funded through the 2018 Victorian State Budget 

investment in volunteering to provide training and mentoring for 

managers of volunteers across locations in 2019, and supports the 

implementation of compliant, best practice volunteer management 

systems. 

The Way2Go program includes online training, as well as practical 

and customisable policy and procedure templates built for the real 

world from over 9 years of program delivery.  
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RESOURCES, TRAINING AND SUPPORT 
  

Customisable Templates and Resources 
The Way2Go ToolKit provides a suite of hardcopy and electronic templates that can be 
effectively ‘cut and paste’ and customised for your organisation. Templates include 
volunteer policies, volunteer registration forms, induction procedures, dismissal procedures 
and so on. 

Way2Go templates have been tried and tested over the course of 9 years of program 
delivery, so you can be confident of their usability in the real world. 

All Way2Go materials are fully compliant with National Standards for Volunteer 
Involvement and are refreshed annually. 

Flexible Training Options 
Navigating the complexities of volunteer management requirements can be overwhelming.  
Way2Go training can provide face to face or the online option, and all training is delivered in 
plain English, using easily understandable terminology.  

Participants in classroom training enjoy the opportunity to share experiences with other 
volunteer managers, while those preferring to study in their own time and space find the 
online resources user friendly and very easy to work through. 

Contact AWVRB for further details, for face to face training and workshops. 

Ongoing Support 
With Way2Go you’re not on your own. Whether you have a question, want to talk through a 
live issue or need some problem solving assistance, the Way2Go team are available to help.  
Support is provided over the telephone or via email and an annual update to the Way2Go 
ToolKit is available for a small fee. 

 

YOU’LL ALSO BECOME  
PART OF A SIGNIFICANT 

NETWORK OF OTHER 
VOLUNTEER COORDINATORS 

AND MANAGERS, ALL WITH 
SUBSTANTIAL KNOWLEDGE 

AND EXPERIENCE TO SHARE. 
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Classroom Training 
Join a scheduled Way2Go training session in your area or contact us to arrange training for 
your organisation or community 

Classroom training can include: 
 3 hour face to face training workshop 

 Access to the Volunteer Managers online ToolKit 

 Fully downloadable and editable templates 

 Ongoing support from the Way2Go Volunteer Management Team 

 Can be tailored to suit any training needs for Volunteer Coordinators or groups of 
volunteers 

Online Training 
For those who prefer to train in their own time and place, Way2Go is available online. Online 
training in fully mobile and iPad compatible. Contact us to arrange access to the online ToolKit 

Online training inclusions: 
 5 hours of self-paced interactive training and information with unlimited access 

 Fully downloadable Way2Go ToolKit 

 Fully downloadable and editable templates 

 Ongoing support from the Way2Go Volunteer Management Team 

 

LET’S GET YOU ON YOUR WAY!  

WHO SHOULD 
ENROL IN Way2Go?  

 Any not for profit organisation 
engaging volunteers 
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Organisation leaders, volunteer 
coordinators/managers, HR 
leads (paid and unpaid)  

Organisations needing to 
establish volunteer management 
policies, procedures and systems  

Organisations needing to review 
and update volunteer 
management policies, 
procedures and systems  
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About Way2Go 

The Way2Go Volunteer Training Program and ToolKit was developed in 
2007 by the Albury Wodonga Volunteer Resource Bureau in response to 
demand from not for profit organisations grappling with their volunteer 
workforce responsibilities. Over 2,000 volunteer managers and 
coordinators have benefited from the training, positively impacting over 
8,000 volunteers.  

The Way2Go program has been funded through the 2018 Victorian State 
Budget investment in volunteering to provide training and mentoring for 
managers of volunteers across locations in 2019. 

Purchase the Volunteer Managers Online Training and Resource ToolKit - 
$199 (includes GST). 

Training / Workshops – Contact us to negotiate delivery and costs. 

Contact Us 
w www.vrb.org.au/way2go  

e way2go@vrb.org.au  

p (02) 6021 0990 

http://www.vrb.org.au/way2go
mailto:way2go@vrb.org.au

